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Extreme Scarcity

• Great Mahele 1840’s – created private property ownership

• Concentrated land holdings

• State and Federal ownership

• Large landowners (Castle & Cooke, LDS, KSBE, etc.)

• Topography

Why?  Why do we care?  Should we care?

Factors that influence Hawaii’s affordability



Extreme Scarcity

Restrictive Zoning and Land Use Regulations

• Most restrictive land use regulations in the country

• Only 4% of the land zoned for residential

• Only 0.3% zoned for multifamily

• Time to obtain permits or rezoning prohibitively long (e.g., Koa Ridge)

• 1959 – 8,932 residential permits vs. 2023 – 3,117 residential permits

Factors that influence Hawaii’s affordability

Why?  Why do we care?  Should we care?



Extreme Scarcity

Restrictive Zoning and Land Use Regulations

High Construction Costs

High Demand – local and offshore; changes in household size

Interest Rates

Low Wages

Financial Literacy / Media

Factors that influence Hawaii’s affordability

Why?  Why do we care?  Should we care?



The words “housing” and “crisis” 
appeared in Hawaii newspapers 
2,917 times between 1936 and 2023.

– Civil Beat

Housing Crisis













30-YEAR AVERAGE 
APPRECIATION RATE:  3.75%

20-YEAR AVERAGE 
APPRECIATION RATE:  4.45%

40-YEAR AVERAGE 
APPRECIATION RATE:  5.09%

WAGE GROWTH: SUB 2%

STOCK MARKET: 10%+



Why?  Why do we care?  Should we care?

HBR members are housing experts.

HBR members put more people in houses than anyone.

It’s literally part of our mission - “advocates for real property ownership.”

This is our community and our kuleana (responsibility).

We are agnostic.



How?

FACT FINDING: Interview 
stakeholders, current 
programs

CONSOLIDATE PROGRAMS: 
Working document/ 
repository

DATA. DATA. DATA.

GATHER STAKEHOLDERS
EDUCATE: Create & 
distribute media

SUPPORT / DRAFT POLICY

CREATE ACCOUNTABLE 
STAFF

VOTE



Result?

Our community & our membersHelp

Nonsensical policy/taxation changes Stop

Our reputationBolster

More value (data, relevance) for our industry/membersCreate



If it wasn’t difficult, it would’ve been done already. 
We’re raising an army to solve this…WILL YOU HELP?

Mahalo for your support 
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