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Awardee Testimony (Auntie Esther)Blessing
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ROADMAP FOR TODAY

dhhl.hawaii.gov

TIME

3:20pm

EVENT

For More Information
To learn more about the 
department and awards process, 
visit DHHLʻs YouTube page.

3:30pm

3:55pm

4:05pm

Why? 
The Mission & Urgency
How?
Approach & Partnerships
What? 
Results & Impact
Where do you fit in?
Opportunities & Next Steps

4:15pm Session Completed

3:15pm Session Starts
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WHY?
The Mission & Urgency 

Department of Hawaiian Home Lands



Awardee Testimony (Auntie Esther)The Urgency of DHHL Housing

Large & Aging Waitlist
- 29,000+ beneficiaries & 
qualified applicants are 
increasing
- More than 90% over age of 40 
- 50% over age of 65

 Barriers to Progress
- Slow & costly 
construction
- Labor shortages
- Complicated approvals

 The Human Impact
- Decades-long waits
- Kūpuna passing 
before homesteads
- Keiki leaving
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VISION OF PRINCE KŪHIŌ

Prince Jonah Kūhiō Kalaniana‘ole

On July 9, 1921, President Warren G. Harding signed the 
Hawaiian Homes Commission Act, led by the vision and 
determination of Prince Jonah Kūhiō Kalanianaʻole and his 
supporters. The Act set aside nearly 200,000 acres as a 
homeland for Native Hawaiians, with the hope of restoring a 
deep connection to the land and supporting self-suĳciency 
through homesteading.

Today, the Department of Hawaiian Home Lands (DHHL) 
continues Prince Kūhiō’s legacy by caring for these trust lands 
and creating opportunities for Native Hawaiian families to live, 
thrive, and grow on their homelands.

Department of Hawaiian Home Lands
dhhl.hawaii.gov
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HOW?
Approach & Partnerships

Department of Hawaiian Home Lands



Department of Hawaiian Home Lands
dhhl.hawaii.gov

29K

$20M / YEAR

LEASES ISSUED 
SINCE 2021

10,000 leases

DHHL WAITLIST 
WORLDWIDE

COMMERCIAL 
LEASE RENT

LOTS UNDER 
DEVELOPMENT

7K

DHHL FACTS



PARTNERSHIPS

• State Appropriations
• Federal Grants
• Tax Credits
• Private Capital







Department of Hawaiian Home Lands
dhhl.hawaii.gov





FACTORY TOUR



EXTERIOR DESIGN



INTERIOR DESIGN
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WHAT?
Results & Impacts

Department of Hawaiian Home Lands



Department of Hawaiian Home Lands
dhhl.hawaii.gov

7K

$2B

LEASE AWARDS  
BY END OF 2026
7,000 leases

FINANCIAL LITERACY 
ENGAGEMENT

DEVELOPER 
FINANCING

INDIVIDUAL 
FINANCING

$1B

RESULTS



EFFICIENT AFFORDABLE QUALITY JOBS

IMPACT: BENEFITS OF 
MODULAR CONSTRUCTION

Factory-built modules al low 
for simultaneous site 

preparation and home 
construction, significantly 
cutting down build times.

Modular construction reduces 
material waste,  labor costs,  

and overal l  building 
expenses,  making homes 
more affordable for local  

families.

Homes are built in a 
controlled environment,  

ensuring consistency, 
durability,  and compliance 

with building codes.

A modular home factory 
would create hundreds of 

local jobs by employing union 
workers,  training youth and 

formerly incarcerated 
individuals,  and supporting a 

supply chain of local 
contractors,  manufacturers,  
and transportation services.
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IMPACT: BUILD LOCAL, EMPOWER LOCAL

Establishing a local modular facility:

⚬ Creates union jobs and ski l led workforce opportunities

⚬ Keep economic benefits in the community

⚬ Supports local businesses

⚬ Economic growth increases demand

⚬ Faster projects leads to more work

DEPARTMENT OF HAWAIIAN HOME LANDS
Prepared by Land Development Division



⚬ Faster build times

⚬ Lower construction costs

⚬ Safer work environment

⚬ Supports local jobs and industry

⚬ Improved quality and consistency

⚬ Environmentally sustainable with less material waste

⚬ Fewer delays f rom weather, labor, or supply chain 
issues

IMPACT: UNIONS BENEFIT

DEPARTMENT OF HAWAIIAN HOME LANDS
Prepared by Land Development Division



250 acres

2,300
COUNTY MONIES

$90M

EXCHANGE OF 
COUNTIES LANDS

MONETIZING 
AFFORDABLE HOUSING 

CREDITS

EXCHANGE OF 
STATE LANDS
50k acres

RESULTS

EXCHANGE OF 
FEDERAL LANDS
1,040 acres
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WHERE DO YOU FIT IN?
Opportunities & Next Steps

Department of Hawaiian Home Lands







808-730-0309

DHHL.LDD@hawaii.gov

dhhl.hawaii.gov

MAHALO PIHA!

• URGENCY
• PARTNERSHIP
• PROGRESS
• OPPORTUNITY


