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New City Council Members Take Oath of Office

The Honolulu City Council inaugurated new members on Friday,
January 2, 2015 in a ceremony in the City Council Chambers at
Honolulu Hale. Hawaii Supreme Court Associate Justice Sabrina
McKenna administered the oath of office with entertainer Danny
Kaleikini and the Royal Hawaiian Band Glee Club performing at
the ceremony. Council Chair Ernie Martin called the meeting to
order and gave a message of “laulima” — working together, in mind
and spirit, for a brighter future. Martin touched briefly on Council
priorities including affordable housing, homelessness, and rail
transit.

North Shore voters re-elected Martin to the council representing
District 2 (Mililani Mauka to Kaneohe). Carol Fukunaga was re-
elected to represent Makiki and Kalihi (District 6). Trevor Ozawa
defeated Tommy Waters by 40 votes to represent District 4 (east
Honolulu) replacing Stanley Chang who resigned to run for the
Congressional District 1 seat. And Brandon Elefante was elected
to serve Aiea and Waipahu (District 8) replacing Breene Harimoto
who successfully ran for the Senate seat vacated by David Ige.
HART Proposes Plan for Budget Deficit

The Honolulu Authority for Rapid Transportation (HART)
announced several steps to reduce costs and explore new revenue
sources in an effort to address some financial challenges ahead.

For the first time in recent months, several factors have come
together to create a new fiscal landscape. Legal and delay costs
have had a cumulative effect and pushed HART into a more
competitive construction market resulting in bids coming in
significantly higher. To meet the challenges, HART is repackaging
and recalibrating contract solicitations to further reduce scope
and costs. They are also looking at additional sources of revenue,
including public-private partnerships and other financing options.

Nearly 60 percent of the project’s contracts were issued in a
favorable market, resulting in those contracts coming in under
budget. The remaining 40 percent will prove more challenging
because of the heated construction market.

Federal funding for the project remains strong and HART has
received $806 million of its $1.55 billion grant, with another $250
million installment agreed to by Congress in December.

In addition, the project has received $1.3 billion of its projected
General Excise and Use Tax (GET) surcharge revenue. But GET
receipts are currently running 3 percent short of projections, or
S41 million behind.

HART is looking at several ways to generate cost savings and yield
additional revenue, including:

e Taking advantage of lower interest rates through an improved
borrowing plan to save $S60 million-$75 million
e Leverage transit-oriented development opportunities to

generate revenue

e Seek additional public-private partnerships to share costs
and leverage resources on key project components, such as
parking facilities

e Begin the discussion now of extending the existing half-
percent GET surcharge that currently provides about 70
percent of the project’s revenue.

City officials expressed their support for HART’s efforts and
stressed the importance of the project to Oahu’s transportation
future. Mayor Kirk Caldwell said “Rail is an essential part of our
public transportation system and is critical to West Oahu and

to the island’s overall future. Honolulu is consistently ranked
either first or second in terms of having some of the worst traffic
congestion in the United States. For the sake of our residents, our
visitors and our economic future, it is time to change that. Rail will
give residents an option to get out of the crippling traffic, so they
can be more productive at work and spend more time with their
loved ones.”

Honolulu City Council Transportation Committee Chairman Joey
Manahan said the rail system is a sound investment in Oahu'’s
future, with the potential to generate billions of dollars in transit-
oriented development. “We need to keep our focus on the larger
picture. With this rail system in place, we will have a more efficient
public transportation system, enhanced mobility, and smart
development in our urban core that will create livable, walkable
and healthier communities.”

Chair Martin Announces Committee Assignments for 2015
Budget (Wednesdays, 9 am)

Chair: Ann Kobayashi

Vice Chair: Joey Manahan

Members: Carol Fukunaga, Trevor Ozawa, Kymberly Marcos
Pine

Business, Economic Development & Tourism (Thursdays, 2:30 pm)

Chair: Brandon Elefante
Vice Chair: Kymberly Marcos Pine
Members: Carol Fukunaga, Ron Menor, Trevor Ozawa

Executive Matters & Legal Affairs (Tuesdays, 1 pm)

Chair: Trevor Ozawa
Vice Chair: Carol Fukunaga
Members: All Councilmembers

Parks, Community & Customer Services (Tuesdays, 10:30 am)

Chair: Kymberly Marco Pine

Vice Chair: Ron Menor

Members: Brandon Elefante, Carol Fukunaga, Joey
Manahan

Public Health, Safety & Welfare (Tuesdays, 9 am)
Chair: Ron Menor
Vice Chair: Brandon Elefante
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Members:
Pine

Ann Kobayashi, Trevor Ozawa, Kymberly Marcos

Public Works, Infrastructure, & Sustainability (Wednesdays, 1 pm)

Chair: Carol Fukunaga
Vice Chair: lkaika Anderson
Members Brandon Elefante, Joey Manahan, Trevor Ozawa

Transportation (Thursdays, 1 pm)

Chair: Joey Manahan

Vice Chair: Ann Kobayashi

Members: Brandon Elefante, Ron Menor, Kymberly Marcos
Pine

Zoning & Planning (Thursdays, 9 am)

Chair: Ikaika Anderson
Vice Chair: Trevor Ozawa
Members: Ann Kobayashi, Carol Fukunaga, Joey Manahan

Legislative Matters

Chair: Ernest Martin
Vice Chair: lkaika Anderson
Members: All councilmembers

LED streetlights planned for City
Mayor Kirk Caldwell has released a request for proposals for a

contractor to replace approximately 52,000 low pressure sodium
(LPS) city streetlights with light-emitting diode (LED) streetlights.
A 2013 pilot project by the city demonstrated that retrofitting
streetlights to LEDs provides significant cost savings, greater
efficiency and increased visibility.

According to the Mayor, last year’s pilot project showed the
advantages of transitioning all 52,000 city streetlights to LEDs so
by creating a public-private partnership to do the installation, the
people of the City and County of Honolulu will receive the benefits
without having to pay the initial upfront cost for installation. This
innovative approach is a win for taxpayers, motorists, pedestrians,
cyclists, and the environment.

Mayor Caldwell commenced a pilot project in June 2013 to
replace approximately 400 street lights using U.S. Department

of Energy funding. In his 2014 State of the City Address, Mayor
Caldwell announced plans to replace all 51,700 city-owned street
lights with LED fixtures, committing to a complete conversion in
approximately 4 years through a public-private partnership.
Compared to existing LPS streetlight fixtures, the new LED lights
reduce energy consumption by an average of 50% and have a
payback period of just four years. City streetlights consume
approximately $6 million in electricity annually and the switch

to LED is projected to save roughly $3 million in energy costs
each year. The successful offeror will enter into a public-private
partnership with the city and be paid for its services over a period
of time through energy savings.

In addition to reduced energy costs, the city is also eligible for a
$25 to $33 electricity rebate per fixture from Hawaii Energy.
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COMMITTEE PURPOSE: To advocate on issues important to the Honolulu
Board of REALTORS?®, influence legislative and regulatory policies to protect
private property rights and which impact the real estate industry on Oahu.
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Beverly Amaral, RA
Elite Pacific Properties, LLC
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Riley Hakoda, R, ABR, GRI, SFR
Pier Management—Hawaii LLC

Barbie Hee, R, AHWD, e-PRO
Watanabe International, Inc.

Martha T. Kersting, R, GRI
International Realty Service &
Consultants

Derek Lau, R, e-PRO, RSPS,
SFR, SRES
Real Estate Specialists

Jack M. Legal, R, CRS
Legal Realty

Darryl Macha, R, ABR, AHWD,

e-Pro, GRI, SFR,
Century21 All Islands

Cynthia Manabe, R, ABR, GRI
Realty Laua LLC

Karin Moody, R
Prudential Advantage Realty
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Prudential Advantage Realty
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Keller Williams Realty

Randy Prothero, R, ABR,
AHWD, CRS, e-PRO, GRI, SFR
Island Style Realty Inc,

Earle Shiroma, R, e-PRO
East to West Real Estate, LLC

Loren Tripoli R
Bob Vieira Realty, LLC

John “Jack’ Tyrrell, R
Jack Tyrrell & Company
Bob Vieira, R

Bob Vieira Realty, LLC

Edmund Wong, R, CRB, CRS
First Capital Realty One

HBR DIRECTOR OF
GOVERNMENT AFFAIRS &
STRATEGIC DEVELOPMENT:
Nelson Higa

LED streetlights are more energy efficient and provide brighter
light directed towards the street, rather than radiating light
toward surrounding homes and businesses as LPS streetlights

do, enhancing public safety while reducing peripheral glare. For
more information on the project, please visit the city’s purchasing

website at www.honolulu.gov/pur.



