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Based on REALTOR® responses, more owners were willing to defer rent or give a payment plan, while the majority of respondents 
cited that none of their owners were willing to agree to lower, waive or discount rent. With regard to the rental property owners' 
willingness to lower the rent cost, 46 percent of REALTOR® respondents cited having owners agreeing to lower rent. With regard to 
waiving or discounting rent, 42 percent of respondents cited having owners who agreed to do so. Finally, with regard to owners 
deferring rent or offering a payment plan, 60 percent of REALTOR® respondents cited that they had property owners who agreed, 
while 40 percent said that "None" of their owners agreed. 

1. How many rental properties do you manage?  If mo re than 100, please select "Other" and 
specify how many.

2. Indicate owner's willingness to lower, waive or delay rent:

Of the REALTOR® respondents, 17 percent manage more than one hundred rental properties, 15 percent manage fifty-one to one 
hundred rental properties, 28 percent manage eleven to fifty rental properties, and 40 percent manage ten or fewer rental properties.

 (Respondent's choices were None, Some, Most, or All)
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ADDITIONAL COMMENTS:

34% Tenants needed payment plan or rent deferred 6% Inability to pay due to delayed unemployment benefits

14% Late or partial payment 6% Commercial tenants having difficulty

12% Some refusing to pay due to eviction moratorium 4% Reliance on unemployment benefits

12% Most had no issues 4% Property owners hurt by lost income

6% Tenants moved out 2% Increase in non payments from April

REALTOR® respondents provided insight regarding tenant's ability to pay rent through the month of May (2020). The majority of 
respondents indicated that all, most or at least some of their tenants had no issues and were able to pay rent on time, however 7 percent 
of respondents cited that none of their tenants could be categorized as having no issues. With regard to tenants asking for a payment 
plan, 54 percent of respondents said that none of their tenants asked, while the remaining 46 percent had tenants who asked for a 
payment plan. With regard to tenants asking for a discount or rent reduction, 46 percent of REALTOR® respondents said that none of 
their tenants asked, and the majority of respondents had tenants who asked.  Although the majority of respondents said they had no 
tenants who were unable to pay any rent, 41 percent of respondents cited having tenants were unable to pay any rent. 

3. How many of your owners have asked their lenders  for forbearance or deferral?

4. Indicate tenant's ability to pay rent for the mo nth of May:

The majority of REALTOR® respondents were unsure if their rental property owners asked their lenders for forbearance or deferral, while 
39 percent cited "None" of their owners asked.  Just 14 percent of respondents cited having owners who asked for loan forbearance or 
deferral.

 (Respondent's choices were None, Some, Most, All, or Don't Know/Not Sure)

 (Respondent's choices were None, Some, Most, or All)

None

39%

Some

11%
Most

2%

All

1%

Don't Know/Not Sure

47%

AMOUNT OF OWNERS ASKING LENDERS FOR FORBEARANCE OR DEFERRAL

None

7% Some

20%

Most

48%

All

25%

TENANTS HAD NO 

ISSUES, ABLE TO PAY 

RENT ON TIME

None

54%Some

44%

Most

0%

All

2%

TENANTS ASKED FOR 

A PAYMENT PLAN

None

46%
Some

51%

Most

1%

All

2%

TENANTS ASKED FOR 

A DISCOUNT/RENT 

REDUCTION

None

59%

Some

39%

Most

1%
All

1%

TENANTS NOT ABLE 

TO PAY ANY RENT

Honolulu Board of REALTORS® - Property Management Flash Survey Results

This survey was conducted from 5/13/20 - 5/18/20 and had 183 useable responses.

Page 3 of 8



With regard to renter situations, REALTORS® responded about successful and unsuccessful programs that have been mentioned by 
their tenants.  The results indicate that the majority of respondents have not heard tenants mentioning any programs as being successful 
or unsuccessful. Those mentioned as successful include assistance received from local organizations or charities, unemployment 
benefits, and government stimulus programs.  Those mentioned as unsuccessful include unemployment benefits due to delays with 
filing/processing, and government or rental assistance programs.

5. Have tenants expressed difficulty in seeking rental assistance programs?

6. What programs have tenants mentioned as successful or unsuccessful?

REALTORS® were asked about tenants expressing difficulty in seeking out rental assistance programs.  Twenty-one percent of 
respondents said "Yes" their tenants have expressed difficulty, 33 percent responded "No," while 46 percent were unsure.
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CONCERNS:

32%

24%

22%

16%

3%

3%

COMMENTS:

45%

23%

18%

14%

7. What do you anticipate for June in terms of the ability to pay rent?

8. How often have you experienced tenants being unwilling to grant access for inspections or 
showings, vendors or repairs?

Tenants will experience more 

difficulty in coming months

Depends on unemployment 

benefits being received

REALTORS® were asked to provide their input on what they anticipate for the month of June in terms of their tenants ability to pay 
rent.  The majority of respondents, or 58 percent, believe that "it will be about the same," 33 percent believe "it will get worse," while 
nine percent of respondents believe that "it will get better."  A portion of respondents provided additional comments regarding their 
concerns for June.  Of those comments, most foresee tenants having more difficulty paying rent in the coming months, while others 
believe it will depend on which businesses reopen and how quickly.  Some respondents commented that tenants' ability will depend on 
whether they start receiving unemployment benefits.

No change

Concerned about owners' lost 

income

Depends on reopening of 

businesses

More tenants will need 

assistance

Given the current social distancing protocols and Stay at Home order, REALTORS® were asked to provide input about their 
experience with tenants when requesting access to the rental property to perform standard business such as inspections, repairs or 
property showings.  While the majority of REALTOR® respondents cited that "None" of their tenants were unwilling to grant access to 
the property, there were 35 percent who responded that tenants were "sometimes" unwilling, and four percent said their tenants were 
"frequently" unwilling.  REALTORS® shared additional insights: Tenants are allowing access while management companies takes care 
to use proper precautions. Some management companies are choosing to halt access at this time, or limit it to essential tasks only.  
Some tenants are unwilling to allow vendors to access the property due to health concerns.
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COMMENTS:

28% In person only if unit is vacant 6% Photos only

22% By appointment only with proper health precautions 4%

18% No showings

10% Showing with pre-qualification 2% Lock box access

8% Self access 2% Buildings limiting access

CONCERNS:

30%

24%

24%

14%

6%

2%

Thirty-one percent of REALTOR® respondents have concerns regarding evictions, while 69 percent do not. Respondents offered 
comments regarding their concerns. The top concern, cited by 30 percent of respondents is that tenants are taking advantage of the 
eviction moratorium. Twenty-four percent of respondents are concerned about court system backlog after the moratorium ends, while 
another 24 percent are concerned for property owners who are offered no protection for lost income. Others commented on the troubling 
situation that tenants/renters will be in once the moratorium ends, and it will be difficult for many tenants to make up their rent deficit.

Concerned about court system backlog after 

moratorium ends

10. Do you have any concerns regarding evictions?

9. Are you allowing rental showings via the following:

REALTOR® respondents provided input on methods they are using to conduct rental showings. The method cited as being used by most 
respondents is showings in person, with 70 percent of respondents using it for some to all of their showings.  Only 15 percent of 
respondents cited that they are not doing in person showings at this time.  Video and Virtual tours are being used by half of respondents, 
while the other half cited that this method is either rarely or not used at all.  Live streaming is another method of showings that about 28 
percent of respondents are utilizing for some to all of their showings.  A portion of REALTOR® respondents commented that showings 
are only being done for vacant units, while others highlighted that showings by appointment will be done with proper health precautions in 
place.

Prospects often unwilling to 

complete pre-qualification process

 (Respondent's choices were No, Rarely, Some, Most or All)
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ADDITIONAL COMMENTS:

35%

33%

11%

11%

6%

4%

ADDITIONAL COMMENTS:

52%

12%

8%

8%

8%

6%

4%

2%

Decrease along with pool of qualified 

applicants

Depends on location and price point

Some owners agreeing to lower rent, 

would be helpful if tenant's 

unemployment benefits could be verified

Increases as maintenance fees and other 

costs go up

11. Do you feel vacancies are increasing or decreasing? Please comment below on your thoughts on vacancy rates.

Of REALTORS® responding to their perception of rental property vacancies, 46 percent feel that vacancies are increasing, while four percent feel they are decreasing.  
Fifty percent of respondents believe there has been no change to vacancies.  Respondents provided additional insights such as tenants who are vacating are seeking 
more affordable options, moving in with family, or moving off island.  Some respondents feel that most tenants are staying put. Those who believe that vacancies are 
increasing cited that properties are taking longer to rent and inoperable vacation rentals are being converted to long-term rentals.  Other respondents believe most 
renters are staying put and that the vacancies vary by location and price point.

No change

Anticipating short term price decrease and 

increase in long term

Tenants seeking more afordable 

options/moving in with family or off island

Vacancies increasing, taking longer to rent

Most renters are staying put

Increase in long-term rentals due to 

inoperable vacation rentals

Varies by location and price point

Seasonal - will increase over summer

12. Do you anticipate rents will increase or decrease? Please comment below on your thoughts on rents.

Decreases due to increased 

vacancies/longer time to rent

The majority of REALTOR® respondents, or 61 percent, are anticipating that rents will decrease, while just two percent anticipate rents will increase. Thirty-seven 
percent of respondents believe rents will stay the same. Additional insights cited that decreases in rents were due to increased vacancies and properties taking longer 
to rent. A small portion of respondents believe that tenants are more likely to negoiate right now, while some believe that there will be a decrease in rent along with a 
decrease in qualified applicants.  Another portion of REALTOR® respondents believe that movement in rent price will depend on location and price point.

Tenants more likely to negotiate

Increasing

46%

Decreasing

4%

No change/Stay 

the same

50%

VACANCIES INCREASING OR DECREASING

Increase

2%

Decrease

61%

No change/Stay 

the same

37%

ANTICIPATING RENTS TO INCREASE OR DECREASE
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RESPONSES: 

33.9% None

10.7% Difficult for struggling tenants to get assistance

10.7% Need to consider financial harm to owners

8.9% No way to verify tenant's inability to pay rent

7.0% Bring better awareness to appropriate showing procedures

5.4% Need clear guidelines on what can and cannot be done

5.4% Growing challenges with repairs and property upkeep

3.6% Relief assistance is taking too long

1.8% Prospective tenants reluctant to being pre-screened or pre-qualified

1.8% Different situation with commercial tenants

1.8% Would be helpful to have guidelines for tenants/owners to negotiate payment plans

1.8% Taking longer to rent/sell property

1.8% Tenant behavioral issues

1.8% Negative impacts to short term rental market

1.8% Difficult to find tenants

1.8% Concerns over COVID-19 related liabilities

REALTOR® respondents were given the opportunity to highlight any other issues they've experienced with tenants, owners, or rental 
assistance due to COVID-19.

13. What percentage of your business is property management?

14. Any other issues regarding tenants, owners, or rental assistance due to COVID-19?

The majority of REALTOR® respondents attribute at least fifty percent or more of their business to property management. The following 
is the numeric breakdown of respondents: 18 percent cited that property management makes up 90 to 100 percent of their business, 28 
percent of respondents indicated that it makes up 75 to 89 percent of their business, 14 percent of respondents said it makes up 50 to 74 
percent of their business, 18 percent of respondents said it makes up 25 to 49 percent of their business, 11 percent of respondents said it 
makes up 10 to 24 percent of their business, and 11 percent of respondents said that property management makes up less than 10 
percent of their business.

Less than 10 percent

11%

10 to 24

11%

25 to 49

18%

50 to 74

14%

75 to 89

28%

90 to 100

18%

PERCENTAGE OF BUSINESS IN PROPERTY MANAGEMENT
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Established in 1922, the Honolulu Board of

REALTORS® is one of the largest of 1,200

boards of REALTORS® in the nation, and, with

more than 6,500 members, is one of the largest

trade organizations on Oahu. Membership is

available to licensed real estate brokers,

agents, property managers, appraisers,

counselors and others engaged in all aspects

of the real estate industry who pledge to adhere

to a strict Code of Ethics and Standards of

Practice. 

For more information, call (808) 732-3000 or

visit www.hicentral.com.

Honolulu Board of REALTORS®

1136 12th Avenue, Suite 200

Honolulu, HI 96816

808-732-3000
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