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Introduction 
Convened in the second quarter of 2019 at the direction of the HiCentral MLS Board of Directors, the MLS Rules and 
Regulations Task Force was assembled to review the current HiCentral MLS Rules and Regulations and make 
recommendations regarding appropriate changes.  The goal was to better serve the needs of the subscribers and 
reinforce the ideals of the MLS – i.e. “making the market work” through the accurate, timely, and complete distribution 
of relevant data to its’ subscribers. 
 

Members 
The Rules and Regulations Task Force was made up of individual REALTORS® representing a cross section of subscribers, 
asked to lend their relevant expertise.  Each was selected based not only their extensive experience, but also their 
demonstrated ability to place the needs of the subscribers they would represent over their individual or company 
interests.  They rose to this daunting challenge and recommended rules and regulation changes that would benefit 
participant REALTORS® generally and HiCentral MLS subscribers specifically.  The Task Force members were as follows: 
 
Fran Gendrano, President of HiCentral MLS and Chair of the Rules and Regulations Task Force 

Trevor W. Benn, Forward Realty, HiCentral MLS Director 

Lydia O. Bishop, Sesame Realty LLC 

John J. Climaldi, Hawaii Life, HiCentral MLS Director 

Carole Kaili Daly, Berkshire Hathaway HomeServices 
Hawaii Realty 

Patrick Graham, Coldwell Banker Pacific Properties, 

Lurline R. Johnson, Property Profiles, HiCentral MLS Vice 
President 

Newton Y.S. Kim, Discovery Properties 

Donna Lynn Kohls, Kbay Properties 

Elliot Y.C. Lau, iNet Realty 

Darryl Macha, Locations LLC, Immediate Past President, 
HBR, and HiCentral MLS Director 

Michelle Mossman, Locations LLC 

Christina M. Nishiyama, Engel & Volkers-Honolulu, 
HiCentral MLS Director 

Randy L. Prothero, eXp Realty 

Elaine H. Saigusa, Ainalani Realty LLC 

Michelle J. Saito, Coldwell Banker Pacific Properties 

Chad Shimabukuro, Keller Williams Honolulu 

Linda “Dusty” Woodstock, Woodstock Properties, 
HiCentral MLS Director 

Berneicea “Bee” Worrell, Hawaii Premier Homes, LLC 

 

 
Organization 
For expediency, efficiency, and focus the Task Force divided itself into six work groups.  The work groups were 1) Photos, 
Privacy, and Special Categories, 2) Listings/Listing Practices and Status Changes, 3) Teams and Co-Listings; 4) Coming 
Soon; 5) New Fields; and 6) Rentals, Property Management and New Project Sales.  The purpose of the work groups was 
to recommend changes in their respective areas to the larger Task Force for discussion and ultimate approval of 
recommendations. 
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Summary of Recommendations 
 

1) Photos, Privacy and Special Categories 

Related to Photos and Other Media 
 
1. The use of identifiable people or persons in photos or other media is strictly prohibited.  
2. All listings must include at least one photo – the primary photo. 
3. The primary or first photo of the property being listed must be of the property, and preferably the exterior, 

front elevation of the property or the building.  If multiple photos are included, the photo may be some 
other photo of the property. 

4. Additional photos of the property should be of the property but may also include what are typically referred 
to as “lifestyle” or marketing photos - photos meant to convey for example the tropical lifestyle, the garden-
like setting, or the resort like amenities.  Photos used for such purposes should be clearly identified as such 

5. Retention of photos submitted to the MLS - Photos submitted to the MLS should not be deleted after the 
property is sold.  

6. Photos may not contain words, graphics, links, icons or other tools that direct the public to a source other 
than the MLS nor may they advertise services offered by the listing broker – [Clarifies Existing Rule 1.18.1] 

7. Links to higher resolution or more photos/media may only be accomplished using the “Link” icon under the 
picture.  

8. Photos submitted to the MLS will remain with the listing in perpetuity for the continued and persistent 
benefit of the subscribers. 
 

a) Enhanced Photos and Other Media 
 
Photos and other media may be enhanced.  All media and descriptions must present a true and accurate 
picture of the property.    
 
Enhanced photos or other media is defined as a photo, video, or other media that has been edited in 
such a way as to create a representation of a property that may make the property more attractive to 
potential buyers.  Enhancements could include virtual staging, color enhancement, bracketing, twilight 
shifting, cropping and other effects.   
 
Disclosure of enhanced photos is required by 1) adding the word “Enhanced” in the photo description 
entry field, 2) checking the “Enhanced Photo” field, and 3) the first words of the public remarks must 
read “One or more photo(s) have been enhanced.”   
 
When listings are distributed outside the MLS via IDX, VOW, syndication or any other means, the data 
field Enhanced Photo must be included and displayed if checked. 
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Permitted Photo Enhancements: 
 
a) Modifying photos to include personal property items not conveyed with the real property is 
permitted. Permitted personal property modifications include but are not limited to placing furniture, 
mirrors, artwork, plants, etc. into a photo of a room. 
b) Removing existing furniture from a photo and replacing it with digital images of furniture, mirrors, 
artwork, plants, etc. 
c) Manipulating attributes of the photo such as but not limited to brightness, tint, hue, cropping, etc. of 
the image to pull out or otherwise enhance the color or diminish the effect of low light 
d) Shifting the apparent time of day the photo was taken 
 
Prohibited Photo Enhancements: 
 
a) No permanent obstructions or feature of the exterior shall be removed, altered or added. 
b) No permanent fixtures shall be removed, altered or added. 
c) Modifying photo(s)/rendering(s) to include visual elements not within a property owner’s control is 
strictly prohibited. (example: editing in a view of the gulf/ocean, and/or popular landmarks that are not 
physically possible from the specified location in the real world.) 
d) Modifying photo(s)/rendering(s) to exclude negative visual elements is strictly prohibited. 
(example: holes in the wall, exposed wiring, damaged flooring, utility poles/wires, etc.) 
e) Modifying photo(s) / rendering(s) to distort the dimensions of a room or space is strictly prohibited. 
(example: placing small furniture to make a room appear larger than it actually is.) 
f) No branding is permitted. The use of people or persons and/or words not directly applicable to 
describing the property on any photograph submitted to the MLS is strictly prohibited. 

 

2) Listings, Listing Practices and Status Changes 

The Listings, Listing Practice and Status Changes Working team focused their efforts on tackling the cumulative days 
on market or CDOM count issue as it is a key indicator of the “health” of a listing, and it is not currently accurate in the 
MLS.  The team arrived at the following regarding the calculation of the CDOM: 

The intent of the CDOM calculation is to accurately represent the total number of days a property has been marketed 
by an individual owner over a prescribed period. CDOM would equal count of days marketed from list date through 
today.  

a. the count of active days from immediate past/last listing of the same TMK - if that last active date is 
within 60 days of the new listing date, and the owner is the same owner. 

b. CDOM count stops if the listing goes into Sold, ES, EN, Expired, Temporarily Withdrawn or Withdrawn,  

c. CDOM count would resume but does not include the days the TMK was in the ES, EN, Expired, 
Temporarily Withdrawn or Withdrawn statuses. 

d. Since CDOM would count all days the property is being marketed, there will be no interval period 
required between withdrawing a listing and relisting the property. – i.e. the 14 day waiting period 
between withdrawing a listing and relisting the property will be removed. 
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e. CDOM would be displayed for MLS members but not the general public.   

 
Calculating CDOM – Cumulative Days on Market 

CDOM (Cumulative Days on Market) is the sum of the DOM (Days on Market) from the current listing and any previous 
listing for a specific property.  The CDOM for any new listing will include the DOM from any previous listings for that 
property unless the previous listing was off the market for more than 60 days or was Sold. 

To better understand how the CDOM for a listing is calculated, refer to the following examples: 

 

Scenario 1 – Under 60 Days Off Market 

Listing 1 had a DOM of 180 days before it expired.  The same property was re-listed 45 days later as Listing 2.  Based on 
the 60 Day rule, the CDOM for listing 2 would be 180 days, the day it comes back on the market as Active. 

 

 

 

Scenario 2 - Over 60 Days Off Market 

Listing 1 had a DOM of 80 Days before it expired.  The same Property was re-listed 90 days later as Listing 2.  Based on 
the 60 Day rule, the CDOM for Listing 2 would be 0 days. 

 

 

 

Scenario 3 - Sold 

Listing 1 had a DOM of 30 Days before it was sold.  The same property was re-listed 20 days later as Listing 2.  Based on 
the Sold rule, the CDOM would be 0 days. 

 

 

 

 

Regarding Listing Intervals 

In a series of lively and contemplative conversations the relative pros and cons of changing the listing status change 
dates was debated.  It was the consensus of the group that the following changes be made to Section 1.4 of the Rules 
and Regulations namely moving the status change interval from four calendar days to two.  Section 1.4 shall be 
amended as follows: 

Active to Within two (2) calendar days from date of  

In Escrow-Showing accepted purchase contract. 

Listing 2’s CDOM = 180 Days                                        

Listing 2’s CDOM = 0 Days                                        

Listing 1 DOM = 180 Days 45 Days Off Market 

Listing 2’s CDOM = 0 Days                                        

 

Listing 1 DOM = 80 Days 90 Days Off Market  

Listing 1 Sold after 30 DOM 20 Days Off Market  
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Active to Within two (2) calendar days from date of 

In Escrow-Not Showing accepted purchase contract. 

 

In Escrow-Showing to    No specified time frame. 

 In Escrow-Not Showing 

 

Sold Within two (2) calendar days from date of recordation. 

 

Withdrawn Within two (2) calendar days from signed authorized form. 

 

Price Change    Within two (2) calendar days from signed authorized form. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 

3) New Fields 

The working group on new fields met several times and determine that additional fields related to “green” attributes 
along with further clarification around pools should be added to the MLS.  In addition, with the recent focus on 
installed fire sprinklers in high-rise condominiums the team group recommended adding a field to denote its’ 
inclusion or omission in the building.  Another field examined but not acted upon was “pets” which was determined 
to be sufficient as currently included in the MLS.  Similarly, data fields such as NUC numbers, TA tax numbers, 
minimum rental periods and the like were discussed by the Work Group, but it was decided that the issues 
surrounding the city and county rules were still evolving and therefore inclusion in the MLS would be problematic at 
best.  

Likewise, Green Fields were discussed and ultimately discarded as unnecessary at the present time as their inclusion 
could interject an unacceptable level of confusion and by extension liability to the Realtor subscribers. 

The lone exception was the addition of additional photovoltaic fields to the inclusions feature group.   

Therefore the following fields will be added to box 23 of the “Single Family Home Features” page and box 17 of the 
“Condo/Townhouse Features” page entitled Inclusions : 

Photovoltaic – Owned (Replacing number 26 “Photovoltaic” in Single Family) 

Photovoltaic – Leased 

Photovoltaic – PPA  

Likewise, on the same sheet as well as on the Condo/Townhome Profile sheet, “Box 25. (R)Pool”  Shall be changed to 
the following four options only: 

None 

Pool on Property 
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Community Association Pool 

Condo Association Pool  

 

Further on the same Condo/Townhome Profile Sheet and Rentals a new field shall be added entitled “Fire Sprinkler” 
with the choices of “Yes” or “No” 

4) Coming Soon 
The Coming Soon team recognized the need of the Realtor community to “pre-market” a property before it may be 
ready to be marketed widely.  The rules they recommend are as follows: 
 
Coming Soon Listings 

Listings may be input into the status called “Coming Soon”. Coming Soon listings are listings to be shared with fellow 
MLS subscribers while they are being prepared for marketing.  The property can be searched and images viewed 
online by other MLS participants within the MLS system only.   

 
The rules regarding Coming Soon listings are as follows: 
a. A listing contract must have been properly executed by all parties. 
b. The listing may be marketed by the listing agent 
c. Coming Soon listings will not be distributed to the public nor shared via print, web, or any other means by the 

MLS. An MLS subscriber may choose to share the listing with clients or prospective clients via an “auto email” or 
otherwise from the system. 

d. Coming Soon Listings may not require the same fields required by an active listing – i.e. a price is not necessary 
but highly encouraged.  The only required fields shall be address and the TMK of the property for sale. 

e. A listing may not remain in the Coming Soon status longer than 30 days. The listing agent may expire, withdraw 
or take the listing active, changing the status to “Coming Soon Expired”, “Coming Soon Withdrawn” or “Active” 
respectively. Should no action be taken on the listing, the system will automatically move the listing to “Coming 
Soon Expired” status. There will be no extension to the coming soon listing period. 

f. Coming Soon status can occur for one thirty-day period per property per broker. 
g. The Coming Soon statuses must be kept with the property history in the MLS. 

 

5)  Teams and Co-Listings  

The Teams and Co-Listing working group met multiple times gave careful consideration regarding how to improve 
the clarity around teams and better enable the Realtor community as it relates to co-listings.  No clear consensus 
was reached regarding the best way to proceed.  Regardless, two areas of improvement from a systems/technology 
standpoint were identified: 

A) How to enable assistants and realtors working within 1 company assist Realtors on a property that “rolls up” to 
a broker in another office. 

B) How to enable two separate companies to have joint authority to modify a listing where they are co-listers. 

Staff is working with the MLS technology vendor regarding the best way to enable those changes if possible, and will 
provide an update to the board as needed. 
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6) Property Management, Rentals and New Project Sales 

In working group meetings the team members determined that no additional rules or regulations were needed.  The 
request was made for additional outreach by the MLS team and continued focus on these areas.  It is recognized that 
this represents a significant area for growth for the MLS. 

 

7) Administrative Rule Change 

The following administrative rule change was suggested to Section 12.3 PERMITTED USES, sub-paragraph (b) 

“(b) Self Promotion/Public Relations.  This category includes all types of self promotion that are supported 
directly or indirectly with MLS data. Examples are listing presentations, searching for expired listings, 
farming newsletters and mailers, advertisements and the publication of statistics or computations. 

 

 Self Promotion/Public Relations activities are subject to the following limitations: 

 

1. Available or sold listings of other MLS Participants that are given to non MLS Participants must 
not exceed 100 records; 

 

2. Any information or portions thereof, derived from the MLS that is published must include the 
approved disclaimer and attribution statements as outlined in Section 13.2 of the MLS Rules and 
Regulations; 

 

3. No fee may be charged to the Participant for these services. 

 

4. Statistical graphs or charts prepared by HiCentral MLS, Ltd. may not be released to the media 
without the permission of the Board of Directors of HiCentral MLS, Ltd. 

 

5.   At no time may any data relative to other MLS Participants and/or licensees affiliated with such 
Participants' activity be compiled and displayed to non MLS Participants.  This includes the use of 
MLS data to create a ranking of Participants and/or licensees affiliated with those Participants 
relative one to another.” 

 


