
Virtual Open Houses and 
Virtual Showings with Zoom



Common Terms
Virtual Open Houses  

• A virtual broker open house is an open invitation to all participating Brokers/Agents 
to participate in a real-time (live) scheduled event conducted virtually via a live 
stream (or similar delivery)

• A virtual public open house is an open invitation to any number of prospects to 
participate in a real-time (live) scheduled event conducted virtually via a live stream 
(or similar delivery)

Virtual Showings
• A virtual showing is a real-time (live) scheduled property showing conducted 

virtually, via a live stream (or similar delivery) for a customer or client.  
Virtual Tour

• A Virtual Tour is a pre-recorded or pre-configured tour of the property that is 
unbranded.  

External Link URL 
• The External Link URL is a link to an external webpage with property specific 

information.  May be branded or unbranded.  Typically only seen and shared 
amongst MLS Subscribers in Matrix



Why Virtual & Why Now
• Listings with virtual tours have a 40% higher click through rate than 

those that don’t.
• 65% more email inquiries and 95% more calls are received on listings 

with virtual tours...
…Resulting in 49% more qualified leads received

• In compliance with the Governor and Mayor’s “stay at home, work 
from home” order, HBR and HiCentral MLS have stopped supporting 
in-person open houses. In-person showings must be by appointment 
only and in keeping with social distancing.



Technologies

• The two technologies recommended by HiCentral MLS at this time 
and covered by this training are:

• Zoom
• Facebook Live

• This should not restrict you from using the tech, tools and techniques 
that you are most comfortable with and you’ve found most effective –
or that’s recommended, supported and approved by your Broker. 
Examples include – Facetime, Google Duo/Hangouts, Skype, Blue 
Jeans, Teams, etc.



Setting Up Zoom



Go to www.zoom.us

1.

Click the “Sign Up, It’s Free” 
Button

2.



Input your BEST EMAIL and 
choose a unique password

3.



A. Configure your profile, 
B. Add a picture,
C. Set the time zone to 

Hawaii Time.

4.



Schedule a Virtual Open House                                                 
in Matrix



Go to hicentralmls.com

1.

From the Matrix screen, select a 
listing

2.



Click on “Manage Open Houses”

3.

A. Choose the Open House type 
– Broker or Public

B. Enter the date
C. Enter Start/End times

D. select Yes under Active, and 
paste your meeting URL in the 
Virtual Open House URL field

4.



Click on Submit Listing and 
Your virtual open house is all set.

3.

DEADLINES?

4.



Virtual Open Houses – Key Points

• Virtual open houses can be found via traditional means – i.e. searched for 
via Matrix and published on HiCentral.com, and via syndication where 
supported by the syndicator.

• Get your client’s permission before holding a Virtual Open Houses for 
your listing

• Consult with your broker and review your company
• Follow all practices as you would for in-person open houses, including 

safety and adherence to the Code of Ethics.
• Limit the number of people at the property to only those necessary
• After the virtual open house, take proper steps to disinfect the property 

according to CDC guidelines https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/cleaning-disinfection.html



Setting up your listings for 
Virtual Showings in Matrix and 

ShowingTime



Go to hicentralmls.com

1.

From the Matrix screen, select a 
listing

2.



Click on the Property Type to edit 
the listing.

3.

Go to the Features tab and scroll 
down to the section for showing 

instructions titled "27 - Showing".

4.



Check the box next to "Virtual 
Showing" and click on Submit 

Listing..

5.

Use “Agent Remarks” to highlight the availability of virtual showings 
and direct them to ShowingTime

6.



Prefill your virtual showing instructions so that ShowingTime 
can automatically email the info to showing agent once you've 
confirmed the showing.

Go to ShowingTime by clicking on the ShowingTime icon in the 
MLS dashboard, or by clicking on the ShowingTime link under 
External Links on the Matrix dashboard.

7.

Click on Listing Setup on the left.

8.



A. Scroll down to Additional Instructions, 
B. Paste your virtual showing instructions in the “Additional                                           

Instructions” field, and 
C. Click on Save Changes.

Including your meeting information in the Additional Instructions 
field will be helpful later, when you are approving virtual showings. 
Once you approve a showing, ShowingTime will email the 
Additional Instructions to the showing agent so that you don't have 
to.

10.

Click on a listing to open-up the 
details for that particular listing.

9.



Virtual Showings – Key Points

• Discuss virtual showings with your clients first and put together the 
strategy that’s best for them.

• Consult with your broker and review company policy before conducting 
virtual showings. 

• Follow all showing guidelines as you would for in-person showings, 
including safety and adherence to the Code of Ethics for showings.

• Include specific showing instructions in the space provided in ShowingTime 
or in the agent remarks in Matrix.

• Limit the number of people at the property to only those necessary
• After the virtual showing, take proper steps to disinfect the property 

according to CDC guidelines https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/cleaning-disinfection.html.



Going Live with Zoom



Download and Install Zoom from 
the App Store, then 

Click on the Zoom Icon

1.



Login with the email address and 
password you previously chose.

2.



To start your Virtual Open House 
or Virtual Showing click “Join a 

Meeting”

3.



Click on the “New Meeting” 
Button

4.



Make sure the “Use Personal 
Meeting ID (PMI)” and “Video” 

are on
Click “Start a Meeting”

5.



Allow Zoom access to the camera 
by pressing “OK”

6.



Choose “Call using Internet 
Audio”

7.



If you see this screen – swipe 
right to go to video!

8.



You are LIVE in Zoom!  

9.



Stop the Call

See Who’s onMute/Unmute

Flip the Camera Around 

During the Zoom Call



Best Practices





Best Practices - Continued
• Prepare - Script the tour BEFORE the open house or tour to provide a coherent, logical “flow” to 

the open house. Make sure to do a “dry run” or two
• Lighting is important – open the blinds, face the windows when you can, have the light in front of 

you if possible
• Use a lavalier or your head-phones for better sound quality – optional and test before hand
• Insure you have good signal – or WiFi everywhere you’ll be shooting.
• Work with a partner (practicing good social distancing of course) so you can host and they can 

shoot.
• Keep your phone/camera clean
• Maintain the confidentiality of all visitors
• Make sure to determine if the visitor is working with another REALTOR® before offering your 

services. 
• Try to show the scale of the property – i.e. ceiling heights and room sizes relative to known 

objects, like a twin bed or the like.
• Have a fully charged phone and/or a spare battery
• Don’t be afraid to take your clients on a virtual “dollhouse” walk-through by doing a simple screen 

share.



Questions?
Click techsupport@hicentralmls.com
Call tech support at 791-3789 (M-F 8-5)
Call me at Mobile 343-3688
Call Robert at Mobile 284-9719


