Virtual Open Houses and
Virtual Showings with Zoom
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Common Terms

Virtual Open Houses

* A virtual broker open house is an open invitation to all participatin% Brokers/Agents
to participate in a real-time (live) scheduled event conducted virtually via a live
stream (or similar delivery)

* Avirtual public open house is an open invitation to any number of prospects to
articipate in a real-time (live) scheduled event conducted virtually via a live stream
E)or similar delivery)
Virtual Showings
* A virtual showing is a real-time (live) scheduled property showing conducted
virtually, via a live stream (or similar delivery) for a customer or client.
Virtual Tour

* A Virtual Tour is a pre-recorded or pre-configured tour of the property that is
unbranded.

External Link URL

* The External Link URL is a link to an external webpage with property specific

information. May be branded or unbranded. Typically only seen and shared

amongst MLS Subscribers in Matrix .
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Why Virtual & Why Now

e Listings with virtual tours have a 40% higher click through rate than
those that don’t.

* 65% more email inquiries and 95% more calls are received on listings
with virtual tours...

...Resulting in 49% more qualified leads received

* In compliance with the Governor and Mayor’s “stay at home, work
from home” order, HBR and HiCentral MLS have stopped supporting
in-person open houses. In-person showings must be by appointment
only and in keeping with social distancing.
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Technologies

* The two technologies recommended by HiCentral MLS at this time
and covered by this training are:

e /ZO0OM
* Facebook Live

* This should not restrict you from using the tech, tools and techniques
that you are most comfortable with and you’ve found most effective —

or that’s recommended, supported and approved by your Broker.

Examples include — Facetime, Google Duo/Hangouts, Skype, Blue
Jeans, Teams, etc.
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Setting Up Zoom
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SIGH I SHGN UWP. IT'S FREE

We have developed resourtes to help you through this challehging time, Click here to learn more

Click the “Sign Up, It’s Free”
Go to www.zoom.us

Button
Educating Over Zoom

FLoom is removing the 40 min time limit on our Basic free account
for K-12 schools affected by COVID-12. Click 'Request Offer’ far
more information.

One Consistent Enterprise Experience. °



CONTEIT SALES
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Schedule a Virtual Open House
In Matrix
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11236 11th Avenue #200, Honolulu 96816
MLSE! 201706476

Stakus: A L Price: $1

Frop Type:  Single Family 3 .

Ttl Sqft: 2 List Dt: 03/24/17

Bads:
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S Zoning: 32 - B-2 Community Business Dis CI'Ck on Manage Open HOUSGS
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Click on Submit Listing and
Your virtual open house is all set.
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Virtual Open Houses — Key Points

* Virtual open houses can be found via traditional means —i.e. searched for
via Matrix and published on HiCentral.com, and via syndication where
supported by the syndicator.

* Get your client’s permission before holding a Virtual Open Houses for
yvour listing

e Consult with your broker and review your company

* Follow all practices as you would for in-person open houses, including
safety and adherence to the Code of Ethics.

* Limit the number of people at the property to only those necessary

» After the virtual open house, take proper steps to disinfect the property
according to CDC guidelines https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/cleaning-disinfection.html
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Setting up your listings for
Virtual Showings in Matrix and
ShowingTime

HiCentral

MLS




ner O

Go to hicentralmls.com

& 99890
¥/ Save MLS ID

3 3 ; 1
i I,
£ L

HiCentral

MLS Home Search Stats My Matrix [l Realist Tex Finance Links

i<

4 Input
2. Listings
From the Matrix screen, select a i i S
listing Quick Modify: |
lSeled a Listing v |ch type |— MLSE# Edit

Select a Listing
201706476 - RES A - 1136 11th Avenue #200




11236 11th Avenue #200, Honolulu 96816
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6.

Use “Agent Remarks” to highlight the availability of virtual showings
and direct them to ShowingTime
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Click on Listing Setup on the left.

I.Home >

(3.

Prefill your virtual showing instructions so that ShowingTime
can automatically email the info to showing agent once you've
confirmed the showing.

Go to ShowingTime by clicking on the ShowingTime icon in the
MLS dashboard, or by clicking on the ShowingTime link under
External Links on the Matrix dashboard. /

B = HICMLS | 5 showingTime -Home X |4
&~ 0 MR £ | hitps//setup-sso.showingtime.com;
Home
HiCentral My Profile Messages

MLS

TEST AGENT

(B0B) T32-3001
(669) 241-3031 (Mobile Phone)
hemis_alexi@gmail.com

Edit Profile
i~ Messages >

"1 Showings >

»

Showings | Have Requested

1 Listing Setup > uled For | Not Yet Confirmed | Confirmed 1
9
2 Contacts > el i 9 SC
Tomarrow 0
["] Feedback > I
Beyond g
=4 Repors > '

n Cambardila o Clasasionm



© o= [ s | 5 Appointment Center - L % | @ Matris +

e - A W £ Fitpsy sebap-es

ol -
> T T T Click on a listing to open-up the
details for that particular listing

Messapss = HiCemmes 201100470

1 Shewings

I ™ Listing Setup ! Page tof 18 8 40 |
5 Listing Sehup

24 Contacts

[71 Fesdiack

wh Hoports

71 Hel & Suppen

0 TEST AGENT

= Upgraoe Sarviee

ma - Brar iy ] musngfns - L b

HiCentral 3¢ ]
MLSLL& Test w2 ] et s |

Listing
/10- \ [ESEEEES > KD At i T . ::,,-,",:_,‘_,,j,l_,l,..l -: e .I.- = “-" s =
AnTed
. X nemsng . ‘“:'-""' PP e — L T T T T T i
A. Scroll down to Additional Instructions, [ = owasae
B. Paste your virtual showing instructions in the “Additional =
Comiaos
Instructions” field, and o :
C. Click on Save Changes. B ST _ u“”u—w
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Including your meeting information in the Additional Instructions @ =
field will be helpful later, when you are approving virtual showings. #Y o e
Once you approve a showing, ShowingTime will email the

\ Additional Instructions to the showing agent so that you don't hay
to.




Virtual Showings — Key Points

* Discuss virtual showings with your clients first and put together the
strategy that's best for them.

* Consult with your broker and review company policy before conducting
virtual showings.

* Follow all showingguidelines as you would for in-person showings,
including safety and adherence to the Code of Ethics for showings.

* Include specific showing instructions in the space provided in ShowingTime
or in the agent remarks in Matrix.

* Limit the number of people at the property to only those necessary

» After the virtual showing, take proper steps to disinfect the property
according to CDC guidelines https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/cleaning-disinfection.html.
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Going Live with Zoom
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1.
Download and Install Zoom from
the App Store, then
Click on the Zoom Icon

ShowingTime MLS

SentriKey RE HomeSpotter Zoom
L ]
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o Verizon LTE 10:12 AM 100% (=)

Cancel Signin

robert.lau@hicentralmls.com

: T T

i i i Forgot d?
Login with the email address and argot passwor

password you previously chose.
OR, SIGN IN WITH

@, SSO

& Google
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w | Verizon LTE 10:12 AM 100% ===

@

Start a Meeting

Start or join a video meeting on the go

.3/‘@
\*\m/;

Join a Meeting

Sign Up Signin

3

To start your Virtual Open House
or Virtual Showing click “Join a
Meeting”
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Click on the “New Meeting”
Button

«1l Verizon LTE 10:13 AM

g Meet & Chat
Q  Search

a . e .
New Meeting Join Schedule Share Screen

7l' Robert Lau (you)

» ® @

Meet & Chat Meetings Contacts Settings
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ol Verizon LTE 10:13 AM 100% (@

Cancel Start a Meeting
Video On ()
Use Personal Meeting ID (PMI)
488 0517911 ()

5. Make sure the “Use Personal

are on
Click “Start a Meeting”
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6.

Allow Zoom access to the camera
by pressing “OK”

"Zoom" Would Like to
Access the Camera
For people to see you during

meetings, Zoom needs
access to your camera.

Don’t Allow OK
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To hear others
please join audio

Choose “Call using Internet
Audio”
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Safe Driving Mode

Your microphone is muted

Your video is stopped

If you see this screen — swipe
right to go to video!
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o' Verizon LTE

) £

You are LIVE in Zoom!
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During the Zoom Call

Flip the Camera Around Stop the Call

See Who’s on

Mute/Unmute
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Best Practices
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How to Hold
a
#}UIHTUAI‘
OPEN HOUSE
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Best Practices - Continued

Prepare - Script the tour BEFORE the open house or tour to provide a coherent, logical “flow” to
the open house. Make sure to do a “dry run” or two

Lighting is important — open the blinds, face the windows when you can, have the light in front of
you if possible

Use a lavalier or your head-phones for better sound quality — optional and test before hand
Insure you have good signal — or WiFi everywhere you'll be shooting.

V\éork with a partner (practicing good social distancing of course) so you can host and they can
shoot.

Keep your phone/camera clean
Maintain the confidentiality of all visitors

Make sure to determine if the visitor is working with another REALTOR® before offering your
services.

Try to show the scale of the property —i.e. ceiling heights and room sizes relative to known
objects, like a twin bed or the like.

Have a fully charged phone and/or a spare battery
Don’t be afraid to take your clients on a virtual “dollhouse” walk-through by doing a simple screen

share. .
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Questions?

Click techsupport@hicentralmls.com
Call tech support at 791-3789 (M-F 8-5)
Call me at Mobile 343-3688

Call Robert at Mobile 284-9719
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